College
Improvement Plan
2018 - 2022

Leaders in Learning Excellence
The College worked with the Australian Council for Educational Research (ACER) to develop the College
Improvement Plan 2018 - 2022.
ACER is one of the world’s leading educational research centres and we were encouraged by their findings.
Our educational agenda is on track to continue the improvements we have made since 2013 and to
strategically position the College for the next five years.
The Plan was developed in colloboration with the community, staff, and various teams within the College.
Outlined is how we will achieve the key goals in our College Improvement Plan 2018 - 2022.

1

How do we make Jesus known and
loved?
I have come that you may have life; life to the full. (John 10.10)
Enhance staff and students understanding of our Catholic mission.
Continue to tell our evolving story, promoting recontextualisation and
dialogue.
Remain Christ-centred in all that we do.
Offer the Sacraments of Initiation and the Sacrament of
Reconciliation.
Continue to develop and practice daily prayer.
Enhance and increase school involvement with our parishes.

2

How will we use data to inform
learning and teaching?
Develop a school-wide systematic process for analysing and
discussing data.
Develop and implement a plan for improvement that has a narrow
and sharp focus on core learning priorities.
Communicate performance targets to the community.

3

How will we promote a culture of
learning?
Interpret and use evidence as a tool to build differentiated teaching
strategies in response to the progress individual students are
making.
Personalise learning for each student so that they are engaged,
challenged, and extended.

4

How will we continue to foster an
expert teaching team?
Develop and implement a whole school annual Professional Learning
Plan (PLP).
Continue to build partnerships with universities and other educational
providers.

5

How will we plan the delivery of
curriculum?
Develop an explicit, coherent, and sequenced plan for curriculum
delivery in each Key Learning Area across the years of schooling.
Build the capacity of teachers to understand and explicitly teach the
Victorian Curriculum general capabilities at the appropriate level.

6

How will we maintain effective
teaching practices?
Implement the College’s Pedagogical Framework.
Provide support for teachers to implement the outlined strategies.

7

How will we remain true to our vision
to be leaders in learning excellence?
Continue to build a culture where high levels of trust and
commitment to excellence are apparent across the entire College
community.

8

How will we be faithful stewards of
Creation?
“Let us be ‘protectors’ of creation, protectors of God’s plan inscribed in
nature, protectors of one another and of the environment.”
- Pope Francis
Maintain comprehensive training for all staff, and full compliance with
all mandated Child Safe Protection and other governance, regulatory
and legislative requirements.
Develop and actively pursue an environmentally sustainable approach
to planning and resource management as God’s co-creators.

Vision
To be the leader in learning excellence in our community.

Mission
To educate and prepare our students to be the best they are called to be in a faith-filled and inclusive
community.

Our Values
Faith - We live faith-filled lives and give thanks daily.
Acceptance - We respect and embrace the community.
Compassion - We care and do what is right and just.
Excellence - We strive for and celebrate every success.
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